
Minutes of the Sign Subcommittee Meeting of the

Zoning and Planning Board 

Monday, February 13, 2012
Lake Lure Municipal Center
Present:
Paula Jordan, Chair
John Wisniewski
Also Present:
Suzy Smoyer, Planner/ Subdivision Administrator


Shannon Baldwin, Community Development Director



Sheila Spicer, Zoning Administrator, Recording Secretary


Bob Keith, Mayor, Town of Lake Lure

Adrienne Wallace, Chimney Rock State Park

Roy Grasse, NCDOT

Doug McNeal, NCDOT

James Evans, NCDOT

Michelle Whitaker, Rutherford County Tourism Development Authority

Mark Teague, Project Manager, TDA Visitor Information Network Project

The sign subcommittee met with representatives of the North Carolina Department of Transportation (NCDOT) to discuss state regulations for wayfinding and off-premise signs along Memorial Highway due to its designation as a scenic byway. They first received an overview from Ms. Whitaker and Mr. Teague of the Visitor Information Network project, a current project the Tourism Development Authority (TDA) is working on regarding wayfinding signs in Rutherford County. Mr. Teague reported that they inventoried wayfinding signs for destinations in Rutherford County and are looking at making recommendations to NCDOT for additional signs. The types of signs include destination signs (i.e. Lake Lure Town Limits), directional signs (i.e. Lake Lure to the left and Rutherfordton to the right), and mileage signs (i.e. Lake Lure 15 miles). There was a brief discussion regarding state rules and regulations versus federal rules and regulations for signs on highways and interstates. Mr. Teague gave an overview of the state regulations for Tourist Oriented Directional Signs (TODS), which allows individual business names on wayfinding signs for certain types of business in rural areas. He pointed out that the 2009 version of the Manual on Uniform Traffic Control Devices (MUTCD) of the United States Department of Transportation (USDOT) was the first to reference wayfinding signs and established the standards for TODS signs. He also stated the blue Rumbling Bald Resort directional sign near the intersection of NC 9 South and Memorial Highway (just past Ingles Supermarket) is a TODS sign. Ms. Whitaker mentioned that the TDA has assistance available for individual business to help cover the initial cost of manufacturing and erecting a TODS sign, and then the business is responsible for the annual cost that is paid to NCDOT. Mr. Teague stated the TDA is also looking at suggesting pilot programs to NCDOT, such as state parks trail system signs that would include signs along routes between state parks. 
Mr. Evans explained to the group that the scenic byway designation for Memorial Highway includes the portion of the highway in Lake Lure town limits that extends from the intersection of NC 9 south all the way to the Chimney Rock Village line. Mr. McNeal stated that wayfinding signs are reviewed on a case by case basis. He also pointed out that directional signs must be at least one mile apart, and off-premise advertising is not allowed on a scenic byway. Gateway signs are allowed. It was discussed that directional signs are allowed without a permit up to eight square feet with larger signs allowed with a permit. Mr. Grasse stated there are no NCDOT limits on the size of an on-premise advertising sign; however, the sign becomes non-conforming and must be removed if the business ceases operation. 
The group also discussed NCDOT permitted billboards along Memorial Highway. Mr. Evans mentioned that all billboards along the scenic byway are non-conforming but can remain as long as certain standards are maintained. He stated the sign must be removed if it is abandoned or damaged to the point that repairs would cost more than fifty percent of the value of the sign. Mr. Grasse clarified that attaching a separate sign to a billboard is not allowed. He suggested that the group contact Jeff Lackey with the NCDOT Scenic Byway Department for further information. Mr. Evans agreed to meet with the subcommittee at a later date to review each individual NCDOT permitted sign in Lake Lure and discuss aspects of each sign. It was suggested that Bob Wald, Mayor Pro-tem of Chimney Rock Village be invited to that meeting. 

At the end of the meeting, the sub-committee discussed their original charge and what the next steps should be. They agreed that the original charge was to discuss and research abandoned signs in Town limits and also discuss off-premise advertising for civic organizations. The decision was made to make the recommendation that further study of off-premise advertising signs be deferred until after the Town further studies wayfinding signs during a larger Comprehensive Transportation Plan project the Town will be working on with NCDOT and Chimney Rock Village. As for abandoned signs, the next step for the group is to inventory NCDOT permitted signs along Memorial Highway and prepare a list of questions about each sign. A meeting will then be scheduled with Mr. Evans to discuss the group’s questions. 
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